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June 2010

Response to the East Midlands Skills Strategy Consultation

One East Midlands

One East Midlands is a regional voluntary and community sector infrastructure organisations for the East Midlands.  We work to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.

Overview

One East Midlands broadly agrees with and welcomes the content and approach of the East Midlands Skills Strategy. We do however have a concern with regard the delivery and ownership of such a strategy moving forward, not withstanding the recent announcement around the very uncertain future of the Regional Development Agencies.

The Government has pledged support for the Compact and its commitments, including a 12 week consultation period when consulting with Third Sector organisations. We are disappointed that emda issued this consultation on 27 May with a deadline for response on 28 June allowing only 4 weeks for replies to be formulated to the 19 questions on 4 themes. 

The compact principles acknowledge that involving and consulting the third sector can help government develop policies that meet the needs of people and communities. The development of the East Midlands skills strategy, which sets out the interventions to contribute to the vision of a flourishing region cannot be effective without the involvement and consideration of the regions Voluntary and Community Sector.
We would like to draw emda’s attention to the Skills strategy of their colleagues within the West Midlands. It sets itself apart as an aspirational document recognising the need to ‘do what we do better’ and apply a concerted effort to focus on creating a climate to encourage growth opportunities. The focus leaning towards individuals and communities within a supportive, encouraging and creative framework.
	Theme 1. The roles of skills in economic change. Examines the drivers for productivity and skills demands. It addresses replacement demand, economic exclusion and how skills support innovation and enterprise.

	 1. Do you agree that the proposed areas of focus will help to ensure that skills play a role in economic change?
	Yes, but would add that we should also recognise that to enable re-development and deployment of skills we must have good quality infrastructure to support individuals to return to work and/or training, therefore ensuring that areas such as inaccessible and poor quality childcare do not become a barrier, by not having access to skill development. We must also ensure that whilst up-skilling remains a priority, we should not over look the needs of those who need to retrain and develop new skills to meet the changing demand

	2. Have we got the right balance between provision for new economic opportunities and the skills needed to meet replacement demand?  


	We have to recognise that we have areas of changing demographics and therefore have need for differing skills in given localities i.e. whilst we have a need to improve tourism on the coast we have to recognise the rapid increases and expectations on the care sector to meet the needs of the aging population chosen to retire near the sea. We also need to be looking to the future, not just in replacement demand but in skills for emerging industry and new technologies

	3) Do you agree that replacement demand and technological development is a significant issue and warrants the preparation of a strategic response for each

sector? How would you propose that the strategic response is managed? 


	Yes – unless we get a uniform offer of high spec broadband and ICT, we will not be competitive, and we will not be able to support rural development. A strategic response needs to be a co-ordinated one, with consideration of a wider reference group including public, private and third sector. 

	4) Do you agree that a focus on innovation, enterprise skills and leadership and management development is key to supporting economic change? If not, what areas do you think should be focussed on?
	It is key to developing organisational management and development capability but not necessarily in fulfilling the Workforce Development gaps that will then exist in carrying forward that activity. One of the major barriers to economic engagement is the aspirational deficit that exists in some of our most disadvantaged communities. Skills and knowledge play a crucial role in shifting patterns of low aspiration and in supporting individuals from worklessness into economic productivity. In order for this strategy to fulfil its commitment to economic inclusion it must shift its primary objective from that of innovation and enterprise to building aspiration, confidence and inclusion.

	5) Do you believe that promoting skills at Level 3 and above is an effective method of supporting business improvement? If not, what levels and types of skills do you suggest?


	Yes, we agree – but not at the expense of those who need to start at a lower level to build up confidences in participating in learning to reach a minimum level 3 and not unless there is parallel work undertaken to address the demand for roles with this level of skill.


	6) What do you believe is the best way to combine employment and skills support to help those individuals facing economic exclusion?


	Interventions around locally coordinated and trusted learning provision linked to local employment needs and providers of other skills support and opportunities. In most cases the organisations best placed to deliver sustained support and change, within disadvantaged communities and for those facing economic exclusion, are community based learning providers embedded in, known and trusted by those communities most at risk. By breaking the low pay low skills equilibrium by linking spatial skills distribution to better spatial economic planning and use of apprenticeship and work based learning. Activity must focus on increasing confidence and aspiration.
Practical support with transport costs is essential to enable job seekers in rural areas to access the jobs that are available. 



	Theme 2. Skills for the region’s priority sector. Explores the options for action across key sectors, which have been identified because they either present comparative advantages or significant opportunities for growth in the East Midlands.

	7) Development of employers’ and individuals skills in enterprise and leadership and management is an important driver for all business. Do you feel that the priority sectors need a different approach? 

	Enabling enterprise and leadership in a faced paced priority sector requires a good understanding of change management, including growth and diversification; being forward thinking and not risk averse. An understanding of the opportunities and benefits that technology can bring to organisational development will be beneficial as will engagement in wider partnerships.  One EM would like to see any regional skills strategy support the development of employee diversification. There are many examples of the economic benefits to ensuring that employee profiles reflect the surrounding community from which a business draws its workforce and the diversity of its customer base. The VCS has significant expertise in this area and can support business to develop diversity approaches.

	8) Are these actions sufficient to develop opportunities for a flexible and multi-skilled workforce in the priority sectors, in order to exploit new technology and opportunities? Are there any other interventions that we can consider?
	Interventions must be tailored to the locality – Derby and Derbyshire report that the priority sectors represent a small proportion of the total employment in the local labour markets at present and provide limited entry level jobs. It is sensible to plan for priority growth sectors but not at the exclusion of local growth. For this skills strategy to be successful it must have a spatial element, which compares regional priorities with local need.

	9) Can you suggest any further action to ensure that variations in the supply of skilled labour at a sub regional level meet the demands of local employers in the priority sectors?
	Ensure again that skills provision is linked to spatial need e.g. develop construction skills in areas that have been designated as growth point. Consideration should be given to Social care and hospitality sectors, which provide a high number of jobs within certain parts of the region as evidenced in the response submitted by Derbyshire Employment and Skills Board

	

	Theme 3. Progression - Ccovers the issues of informing and supporting

learners to progress from basic through to intermediate and high level skills, fulfilling individual aspirations and progressing in employment. Skills utilization is also discussed as a way of assisting businesses and individuals.

	10) Do you feel we have adequately addressed the strategic issues which affect individual skills progression within employment? If not, what other areas do you feel should be included?

	No. The strategy is weak in addressing issues of economic exclusion, low aspiration and low confidence, which are common in the low wage economy of the East Midlands.  Provision of appropriate local support and delivery in particular is essential and greater focus on economic inequality will provide a more rounded and realistic strategy that reflects the true issues in the region.


	11) Do you believe that linking the Regional Commissioning Statement for 16-19 with the priorities in the East Midlands Skills Strategy will ensure that we have a skilled workforce for the future? If not, what more do you think should be done?


	Yes but only on first accepting the concerns raised above around the need for spatial application and the need to develop local aspiration and confidence. It is essential that there are aspirations to engage and future opportunities to develop both business and individual need.  

	12) Do you believe that a focus on skills utilisation by helping businesses to use cohesive packages, will lead to improved business performance across all sectors? If not, how would you suggest that skills utilisation is improved?

	Agree


	13) Do you believe that there need to be increased links between business, further and higher education in order to increase opportunities for skills acquisition and progression for those currently in employment? How would you propose to improve these linkage
	Certainly. However there is also a need to link with localities and VCS learning providers, especially work based learning through regional and sub regional learning consortia. 


	14) How would you propose that the region supports those who are out of work to become “informed learners”?
	The VCS has a long proven record of gaining trust and loyalty of those furthest from employment. By improving working relationships between VCS learning providers and Job Centre Plus/Connexions we will be able to target those least likely to engage with mainstream services. Citizen Advice and other Independent advice services have a clear role to play in ensuring that those recently out of work are quickly and effectively referred to the most appropriate and effective services.

	Theme 4. Improving the quality and responsiveness of supply. Ensures

that the structure of supply is flexible and responsive to the needs of the

learner, changing employer demand, and specific sub-regional and spatial challenges.

	15) Can you identify other actions that might improve the responsiveness of supply in the context of changing demand?


	Remove ring fencing from learner support to enable more tailored solutions that meet the need of the learner rather than the providers’ targets.

	16) What further actions can you suggest to improve the integration of employment, skills, information, advice and guidance in order to tackle economic exclusion?
	We would strongly advocate the need to engage Third Sector partners when working with the most disadvantaged. Mainstream providers may not be acceptable to this audience. The independent advice sector is perfectly placed to provide trusted advice and signposting to a range of mainstream and third sector providers.

	17) What kind of skills do you feel that young people need to make them work ready?

	Young people need transferrable skills and workplace experience – for example through young apprenticeships. Motivation and a strong work ethic can be engendered through positive and relevant work experience and appropriate and realistic careers guidance delivered at crucial stages within a young person’s route to the market place. 

	18) Are the areas of focus identified above appropriate to the needs of urban, rural and remote communities? If not, do you have any further suggestions?

	Yes as long as they are not seen as one, but are recognised as having differing needs depending on rurality, urban and remoteness.  The need for high speed broadband and the limitations on transport links are both equally discussed earlier in this response. 

	19) Can you suggest any further actions for skills delivery to meet the growing challenge of an ageing workforce and replacement demand?
	The East Midlands has a fast ageing population with the region’s rurality adding to the rate of aging as compared with others. Our regional economy is already starting from a low pay low skill equilibrium - the aging population compounds the issues of access to high paid high skill opportunities in the region and is likely to result in a net loss of young skill and expertise to other parts of the UK. The development of young leadership will be essential to retaining skills in the region. Other approaches such as the development of training to manage flexible working, particularly towards the end of careers, is likely to encourage retention of flow of knowledge and replacements through the provision of mentoring arrangements. The use of part time working arrangements is still unacceptable in some industries.


Finally, One EM has a number of concerns over the purpose of interventions which will deliver the skills vision as stated on P5 of the consultation document.

In summary our suggestions are:

1. ‘Learning is open to all’ – this implies a passive approach to encouraging participation through ‘mainstream’ mechanisms. This has frequently shown to be a barrier for many and this statement should be changed to reflect the idea that ‘appropriate, timely and targeted learning will be available for all’

2. The East Midlands is a place which not only builds on its competitive advantages but capitalises on an ability to provide sustained progression routes from entry level qualification and employment through to cutting edge innovative industries; growing expertise and skills from within the region to meet our varied demands.
Rachel Quinn

Chief Executive

One East Midlands

